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Chuan Niang Luc Marketing

D6 Hoa - Marketing Chién Lwoc gidi thiéu bo Chuan Nghé nghiép Marketing lam khuén khé
hé tro viéc quan ly, dao tao va phét trién nang lwc chuyén mén marketing trong céc céng ty,
t6 chire.

Dinh nghia thudc do néng lyc marketing dugc tao ra nham giup cdc cap quan 1y va nhan vién
nam viing nhimng Kién thirc, , Ky nang va Hanh vi can thiét dé hoan thanh cdng viéc mot cich
chuyén nghiép. Thudc do nay duogc xay dung c6 tham khao hé thong chuéan cua cdc tap doan
da quoc gia, nghi€n ctru 1y ludn han lam, va duoc so sanh v6i nhiing dién hinh xuat sic cua
céc cong ty thudc dang cap quoc té.

M01 nang lyc chuan dugc x&p theo 5 bac thang trinh d9, phan dnh kién thirc, k¥ nang va hanh
vi can thiét dé thuc hién tot cong viéc.

Thude do nay c6 thé gilp cdc cd nhan va cong ty trong viéc quan ly, dinh hudng phat trién

nang luc chuyén mén vé marketing, 1am co s¢ dé danh gia nang luc, xép luong theo nghé
nghiép ciing nhu 14 bo nhiém cdc vi trf quan 1y chuyén mon.

Thuéc Po Ning Luc Marketing Chuén

Hiéu biét Hiéu biét twong doi tot nhirng gi thudc vé linh vyc marketing va moi
(Awareness) tuong quan dén hoat dong kinh doanh.

C6 kha nang mo ta nhitng ndi dung chinh vé marketing va tim quan
trong cua marketing doi véi hoat dong kinh doanh.

C6 kha nang nhan biét nhiing nang lyc chuyén mén marketing va moi lién
quan dén cong viéc dang dam trach.

Nam virng C6 kha niang doc va ddnh gid théng tin va ¥ kién tir cic chuyén gia
(Knowledge) marketing.

Biét va c6 kha ning sir dung thuat ngit trong linh vyc marketing mot
céch chinh xac. C6 kha nang tranh luén véi cac chuyén gia marketing
va ¢6 thé dat ra nhitng ciu hoi danh gid tinh hiéu qua cua nhitng dé
xudt trong linh vuc marketing.

Co ky nang C6 kha nang thuc qhién mot cach nh?it quan hoat dong marketing, va
(Skill) ¢6 kha nang chuyén nhimg hudng dan, chuan muc marketing thanh
nhitng hanh dong cu thé.

C6 kha ning giai quyét nhitng vin d& mang tinh k¥ thuat va van hanh
thong thuong.

C6 kha nang dua ra nhitng huéng dan, nhiing 15i khuyén trong pham
vi chuyén mon marketing.

Théng thao C6 kha ning phan tich va giai quyét nhing van dé bat thuong va c6
(Master) kha nang van dung linh hoat nhitng kién thic chuyén mon marketing
mot cach thanh cong.




markeﬂngc-ﬂenluoc

C6 kha nang giai quyét nhitng van dé dot xuat thudc linh vuc chuyén
mon marketing mdt cach sang tao.

C6 kha nang van dung kinh nghiém marketing tir nhitng thi trudong
khéc vao trong thi truong ma minh hoat dong.

C6 kha ning tao ra nhirng cai tién quan trong trong hoat dong va qui
trinh marketing.

Phat trién moi
(Develop New)

C6 kha nang phat trién nhirng hudng tiép can méi, nhirg phuong
thtrc mai thudc ve linh vuc marketing.

C6 kha nang danh gia ‘nhing tic dong cua xu hudng thuong mai/cong
nghé vé mat lau dai d6i véi marketing va c¢6 kha niang phit trién
nhitng hanh dong chién lugc sang tao trong linh vuc marketing.

C6 kha nang phat trién nhirng hudng tiép can méi va nhitng tng dung
moi trong linh vuc marketing.

Bing Pinh Nghia Tém Tit Nhimg Tiéu Chi Ning Luc Chuyén Mon

Marketing

N&m bat Thi trwéng

Marketing Chién
Lwoc va Hoach
dinh

Xay dwng Trai
nghiém Thwong
hiéu

Pat dugc loi thé canh tranh théng qua viéc st dung mot sd cong cu,
k¥ thuat va kinh nghiém nham thau hiéu quan diém, nhu cau va hanh
vi ctia ngudi tiéu ding, khach hang, va nim bat nguyén tic van hanh
cua thi truong.

Trén co so thau hiéu thi truong va ngudi tiéu ding/khach hang, ¢é
kha nang dua ra nhiing nhan dinh mang tinh dinh huéng, xac dinh
nhitng co hoi va dé xuat nhitng hanh dong can thiét nham dat duogc
loi thé canh tranh va su thanh cong trong hoat dong kinh doanh.

Xé}y dung nhiing chién luoc marketing sang tao nham dat duoc loi
th€ canh tranh.

Chuyén tir muc tiéu/chién luoc marketing thanh cac chién thuét va
nhitng hoat dong cu thé trudc mat va dai han.

Hiéu x4y dung thuong hiéu 12 gi va bang céch nao cé thé st dung
thuong hié¢u d€ thay d6i cam nhan ctia khach hang va tao ra sy khac
biét trén thi truong.

Hiéu nhiing van dé thudng gip vé thuong hiéu, hiéu tic dong cua
dinh vi d6i v6i hinh anh thuong hiéu, hiéu /qua san pham, va tic
d6ng clia cdc thanh phan marketing mix ddi véi nguoi tidu ding hay
khach hang.




Xay dwng Giai phap
Gia tri Khach hang

(bao gém quan tri
kénh va dinh gid)

Truyén théng Tiép
thi Sang Tao

Thuwe hién mang lai
Hiéu qua Toi wu
trén Thi trwong
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Van dyng sy hiéu biét thi trudng, nhu cu cua khach hang/nguoi tiéu
dung, xay dyng giai phdp gid tri ddc trung danh cho khéch hang tur
viéc két hop céc yéu td cia marketing mix, thwong hi¢éu, CVP, quan
tri kénh va dinh gia nham hd tro nhing trong tam chién luoc cia don
vi/cong ty.

Xédc dinh nhimg thuong hi€u/nhan hang va nhu cau vé san phém dé
hd tro thuc hién giai phap. Xay dung ké hoach hanh dong cu thé va
ké hoach truyén thong dé trién khai thyc hién thanh cong trén thi
truong.

Kha nang sir dung dit liéu diéu nghién thi truong dang tin cay dé
hoach dinh chién lugc truyén thong tiép thi thwong hiéu, xay dung
ké hoach nham thyc hién thanh cong muc tiéu marketing va muc tiéu
thuong hiéu.

Nam viing va sir dung hiéu qua nhitng phuong tién truyén thong
khac nhau d6i v6i timg ddi tuong khach hang/ngudi tiéu ding khac
nhau, va lién tuc theo doi ddnh gid ciing nhu 12 diéu chinh dya trén
phan hoi.

Xay dung va quan ly viéc trién khai thuc hién ké hoach trén co s&
dat dugc sy dong thuan véi cac phong ban chirc ndng khéac vé chién
lugc va ke hoach hanh dong.

Thyc hién mot céch chéc ché, khong dé xdy ra sai sét cic ké hoach
nham dat duoc két qua tdi wu, tao ra dong luc cai thién khong ngimg
thong qua viéc danh gid, gidm sdt va sir dung co ché phan hoi nham
dam bao sy thanh cong.

Ung Dung Thuéc Po va Chuin Ning Luc

Thudc do nang lyc marketing c6 thé duoc dp dung trong cong tic xdc dinh chuan ning luc
cho tung vi tri c6 lién quan dén hoat dong kinh doanh cua cong ty.

Vi du:

Dbi voi vi tri CMO trong cong ty. Yéu cau trinh do theo thuéc do ma chiing tdi dé
xudt 12 "Thong thao" (Master), hodc t6i thiéu phai 1a "C6 k¥ nang" (Skill) dbi véi hau
hét céc Tiéu chi Nang lyc.

Déi v6i céc vi tri quan 1y kinh doanh khéc ngoai vi trf quan 1y marketing, chiing t6i dé
Xudt yéu cau trinh d t6i thiéu theo thudc do ddi voi da sé céc tiéu chi chuyén mon la
"Ném vimng" (Knowledge).

Cdc vi tri khéc trong chirc ndng marketing (phu trach phan tich thi truong, phu trach
nhan hang, phu trach trade, phu trach truyén thong - quang céo, phy trach PR...) thi
thy thudc vao dic diém ciia timg cong viéc ma diéu chinh thude do d6i véi timg Tiéu
chi Chuan Ning lyc.

Chang han ngudi phu trach truyén thong - quang céo thi yéu cau d6i véi tiéu chi
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"Truyén thong Tiép thi Séang tao" s& cao hon nguoi phu trach trade, nguoc lai nguoi

phu trach trade s€ c6 yéu cau tiéu chi "Xay dung Giai phdp Gid tri Khach hang" cao
hon nguoi phu trach quang céo.
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